Appendix 2 - GENERIC RISK ASSESSMENT FOR ORGANISED CROSS BAY WALKS – 2016 
This should be read in conjunction with the guidance note 2016
This assessment presents a suggested format and broad content only.  Operators will need to produce their own specific risk assessments in order to produce safe systems of work.  Assessments will need to identify the groups at risk e.g. general organised walks, stewards and staff, cross bay runners etc. and should be kept up to date and relevant.
	ACTIVITY
	HAZARD
	CONTROLS
	RISK

	Organisation and Management
	Inadequate knowledge and experience and competence of the bay environment.
	All lead guides and stewards are trained or working towards a bay training certificate to be confirmed. 
	LOW

	Pre-activity information
	Understanding of hazards and abilities required to undertake the cross bay walks.
	Provide information so that customers have a realistic understanding of what is required and the demands placed upon adults and children.
	LOW

	Arrival at muster point


	The behaviour of individuals around traffic, uneven terrain, delivering an incomplete briefing.
	Muster points designated and directly supervised by competent stewards.  All stewards to be clearly identifiable by high visibility clothing.  Briefing given to all walkers and recognition of understanding received.  Identification by stewards of any persons not suitably equipped etc.  All walkers to be checked against register and head count taken by each steward or marshal for their designated group. 

A ratio of ____ stewards to ___ customers will be provided in order to ensure safe supervision of walkers based on the walkers’ abilities. 

HM Coastguard will be informed of all walk schedules. 

	LOW

	Setting out on walk
	Scattering of group
	Guide/stewards will directly supervise front and rear of column.  Group mustered together as and when necessary.


	LOW

	
	Demanding Terrain
	Route pre‑assessed by Lead guide to reduce potential difficulties which is fed into the initial briefing.


	LOW

	
	Sudden Injury or illness
	Full First Aid kits are carried.  In case of emergency, Coastguard will be contacted on 999 and GPS map reference given.  Vehicles will be used to transport persons in emergencies only.  See the official guidance on use of vehicles.
	LOW

	
	Walks may be cancelled in the event of poor weather – fog, rain, tide etc.  Danger of navigation failure, loss of individuals, drowning etc.


	All walks are timed to follow the tide so that the Kent Channel is reached at its lowest water level.  The lead guide will actively assess the weather, walkers will be mustered in the event of unpredicted bad weather and a decision made by the lead guide who may divert the route, take party directly to shore or cancel accordingly.  Sufficient GPS equipment to be carried to track pre‑marked route.  A telephone call will be made to HM Coastguard at the time of departure to inform them of the route exact numbers of walkers and expected time of completion. A second telephone call will be made at the completion of the walk to HM Coastguard.  Mobile telephones on two networks will be used for communication purposes by stewards.  
	LOW

	
	Channel depth – drowning
	Maximum water depth will usually be ____ metres.  The guide may allow wading of greater depths depending on the circumstances and nature of the group and water flow rate. Depths should be recorded.
	LOW

	
	Walk delays in reaching shore
	No participation by children or adults incapable of completing the walk unaided. Contact will be maintained with HM Coastguard if any difficulties occur.
	LOW

	
	Vehicle/pedestrian impact
	See vehicle use work instruction and HSE guidance of the cross bay walk official guidance.
	LOW

	Mid point

	Loss of walkers
	Head count and register taken by stewards to confirm numbers of walkers on route.  Any loss of persons followed up with contact with Coast Guard.
	LOW

	Crossing over Kent’s Bank railway crossing


	Train collision
	Should Kents Bank Level Crossing (or any other rail crossing) be used as part of the cross bay walk, contact should be made with the Network Rail Helpline on 03457 11 41 41 a minimum of 14 days prior to the walk taking place. Please state that the matter is for the attention of the Carnforth Level Crossing Manager. This will enable Network Rail to liaise with the walk organiser to ensure a safe crossing for all participants is in place.
	LOW

	End point and transport


	Loss of walkers
	Head count and register taken by stewards. Any loss of persons followed up with contact with Coast Guard.
	LOW

	NAME OF ASSESSOR
	
	DATE OF ASSESSMENT/
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	MONITORING ARRANGEMENTS
	Direct supervision by lead guide
	
	

	
	
	
	


