Paying your Rent

Target: Less than 1%
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Target: Less than 2%

2024/25 Ql

1.44%

2024/25 Q2

1.43%

2024/25 Q3

1.53%

2024/25 Q4

1.32%

2025/26 QI

0.96%

2025/26 Q2

0.92%

2024/25 Ql 0.85%
2024/25 Q2 1.35%
2024/25 Q3 0.69%
2024/25 Q4 0.4%
2025/26 Ql 0.65%
2025/26 Q2 1.19%
2025/26 Q3 - -

Q3 data currently unavailable. Rent arrears for current tenants at the end of Q3 was
approx. £112,000, around half of what was reported at Q2. Seasonal spikes seen within this
KPI

e Most tenants are managing rent well
e Support is offered early if payments are missed

2025/25 Q3

Q3 Data currently unavailable.

e Money owed from former tenancies is being recovered
e This helps protect housing budgets
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Empty Homes

Target: 25 Calendar Days Target: Less than 2%
2024/25 Qi 23.9 Days 2024/25 Ql 2.65%
2024/25 Q2 25.3 Days 2024/25 Q2 2.95%
2024/25 Q3 25.6 Days 2024/25 Q3 2.93%
2024/25 Q4 24.6 Days 2024/25 Q4 2.88%
2025/26 QI 24.7 Days 2025/26 Q! 3.22%
2025/26 Q2 24.3 Days 2025/26 Q2 2.84%
2025/26 Q3 23.2 Days 2025/26 Q3 i .
KPl impacted by regeneration priorities
e Homes are usually ready quickly for new tenants e Some income is lost while homes are empty
e Some delays are linked to planned works or temporary moves e This is mainly due to redevelopment and rehousing projects




Target: 99%
2024/25 Ql 99.7%
2024/25 Q2 99.2%
2024/25 Q3 99.3%
2024/25 Q4 99.3%
2025/26 QI 99.3%
2025/26 Q2 99.4%
2025/26 Q3 99.5%

Consistently strong performance

e Emergency issues are dealt with quickly
e Safety-critical repairs are prioritised

Repairs & Maintenance
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Target: 90%
2024/25 Ql 83%
2024/25 Q2 86%
2024/25 Q3 91%
2024/25 Q4 87%
2025/26 QI 86%
2025/26 Q2 84%
2025/26 Q2 80.9%

A\ Current difficulties in achieving target due to competing pressures, we are
working with local contractors to seek to increase capacity.

e Some urgent repairs take longer than expected
e This is a priority area for improvement
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Target: 90% Target: <50
2024/25 Ql 97% 2024/25 Ql 18.5
2024/25 Q2 94% 2024/25 Q2 16.6
2024/25 Q3 98% 2024/25 Q3 16.8
2024/25 Q4 94% 2024/25 Q4 16.7
2025/26 Ql 96% 2025/26 Ql 10
2025/26 Q2 95% 2025/26 Q2 16.7
2025/26 Q3 96.2% 2025/26 Q3 3.3

Repairs & Maintenance

Strong and reliable performance Well below target
Recent decrease is due to a change in what cases are opened as an ASB case, and what reports are

excluded/dealt with as a general enquiry. We are being supported by national ASB specialists RESOLVE

e Most routine repairs are completed on time
e Neighbourhood issues are managed effectively

e Action is taken where behaviour affects others

Community Safety
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Target: 80% on time Target: 80% on time
2024/25 QI 39% 2024/25 QI 31%
2024/25 Q2 53% 2024/25 Q2 57%
2024/25 Q3 65% 2024/25 Q3 56%
2024/25 Q4 60% 2024/25 Q4 45%
2025/26 QI 67% 2025/26 QI : 76%
'E 2025/26 Q2 66% 2025/26 Q2 68%
()
E 2025/26 Q3 66% 2025/26 Q3 64%
)
o)
O
C Below target Below target
g Gradual improvement A Gradual improvement
o
L e Not all visits happen when planned e Follow-up is improving and we are carrying out these visits/audits after further attempts
g e Early issues identified by tenants are not picked up as quickly e Further work is needed to reach target
(7)) e Work is underway to improve follow-up
LLl



