agenda

Council Housing Advisory Group
30" April 2026

10am-12pm

Lancaster Town Hall

Invited: Attendee list

Please read:

Minutes of previous meeting
TSM Action Plan
Complaints Report (to follow)

Draft Scrutiny report — Voids (to follow)

Item Item Presented by

Number

1 Welcome and Introductions Caroline

2 Declarations of interest Caroline

3 Minutes of previous meeting (attached) Caroline

4 Tenant Voice update Tenant members

5 Tenant Engagement (draft report to follow) Rachael

6 TSM update action plan (attached + David
presentation)

7 Complaints update (report to follow + David

8 presentation)

9 Compliance update (presentation) Paul

10 5 year programme / capital plan (verbal update) | Paul

11 ASB service update (presentation) Catherine

12 KPI performance (presentation) Jo

13 Regulatory updates Jo

14 AOB




agenda

Next meeting:

Thursday 30*" April 2026 10am
Thursday 16™ July 2026 10am
Thursday 22" October 2026 2pm
Thursday 28" January 2027 2pm



