agenda

Council Housing Advisory Group
16" July 2026

1lam-1pm

Lancaster Town Hall

Invited: Attendee list

Please read:

- Minutes of previous meeting

- KPI performance
- TSM Update
- You Said We Did

Item Item Presented by
Number
1 Welcome and Introductions Caroline
2 Declarations of interest Caroline
3 Minutes of previous meeting (attached) Caroline
4 Tenant Voice update Tenant members
5 Tenancy Audits — Outcomes / Information Catherine
6 Mainway Tenant move learnings Catherine
7 KPls Jo (David)
8 Equality and Diversity work Jo (David)
9 Competence and Conduct preparedness Bryony
10 You Said We Did Jo (Rachael / Emily)
11 TSM Action Plan update Jo (David)
12 Inspection Update Jo
13 AOB (Tenant attendance — James) Caroline
Next meeting: Tuesday 27" October 2026 2pm

Thursday 28" January 2027 2pm




